
 
Regional Business License and Permits Program 

 
**Draft Minutes** 

 
Regional Business License and Permits Program Oversight Group 

Accela Workshop 
 

Monday, March 29, 2021, 11:00 a.m. 
Washoe County, NV  

Held via teleconference 
 

Oversight Group Members 
Oversight Group 

City of Reno – Arlo Stockham 
City of Sparks –Alyson McCormick 
Washoe County – Christine Vuletich 

District Health – Kevin Dick 
Douglas County – Tom Dallaire 

 
 
 

Agenda Items 

A. Call to Order, Roll Call and Introductions of any new Oversight, Accela Regional 
Coordinating and Administrator team members (Non-action item) 

 
The meeting was called to order at 11:02 a.m. 

 

Present 

 City of Reno  Arlo Stockham 
 City of Sparks Alyson McCormick 
 Washoe County Christine Vuletich 
 Douglas County Ann Damian 
 Washoe County District Health Erin Dickson 

 
Washoe County Deputy District Attorney Lindsay Liddell was also present. 

DDA Liddell shared Washoe County Deputy District Attorney Chaz Lehman would become 
the counsel for this Committee moving forward due to a reoccurring scheduling conflict. 

 
A. Public Comment (Non-action item) – Comments heard under this item will be limited to 

three (3) minutes per person and may pertain to matters both on and off the agenda. 
Each person addressing the Oversight Group shall give his name and shall limit the 
time of their presentation to three (3) minutes per NRS 241.020(3)(d)(7). 

There was no response to the call for public comment.
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B. Approval of March 29, 2021 Agenda, formerly identified as the March 2, 2021 Agenda 
(For Possible Corrective Action) 

 
Alyson McCormick, City of Sparks, moved to approve the agenda as written.  Arlo 
Stockham, City of Reno, provided the second.  There was no response to the call for 
Committee or public comment.  Upon a call for the vote, the motion carried unanimously. 

 
C. Approval of the December 10, 2020 Minutes (For Possible Corrective Action) – 

Committee members may identify any additions or corrections to the draft minutes as 
transcribed.  

 
Alyson McCormick, City of Sparks, moved to approve the December 10, 2020, minutes 
as written. Erin Dickson, Washoe County District Health, provided the second.  There 
was no response to the call for Committee or public comment.  Upon a call for the vote, 
the motion carried unanimously. 

 
D. Status of the Accela 2020 Hosted Subscription Credits anticipated in the amount of 

$30,996.27.  (For Possible Corrective Action) Once received, credits will be divided by each 
agency’s percentage share of licenses in accordance with the Interlocal Cooperative 
Agreement Establishing the Regional Business License and Permits Program based on the 
current subscription license count percentages. Estimates are as follows: 
 

License 
count Percentage 

Refund 
Amt 

Douglas 47 11%  $3,444.03  

Health 60 14%  $4,396.63  

Reno 141 33%  $10,332.09  

Sparks  77 18%  $5,642.35  

Washoe  98 23%  $7,181.17  

 423 100%  $30,996.27  
 

Lori Piccinini, Washoe County Technology Services, reviewed the estimated refunds 
expected due to downtime.  The credits listed are for July-December 2020 and the 
credits will be divided as indicated in the Interlocal. 

 
 

E. Accela Workshop and Presentation (For Possible Corrective Action) - Presentation 
on the Accela Regional ONE Project and Recent accomplishments, Accela Hosting of 
the ONE Regional platform, Move to a new platform Azure including issues encountered 
and future of Azure, Customer Support, System Maintenance and hours of maintenance, 
Shared Regional Platform features and continued Support of Shared Regional Platform 
for the future, Accela roadmap of future product improvements and other matters relating 
to the City of Reno, City of Sparks, Douglas County, Health District, and Washoe County, 
NV. There will also be opportunities for Oversight Group member question and answer 
with Accela during the workshop. 
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Lori Piccinini, Washoe County Technology Services, reviewed her presentation slide 
four to introduce Item F with a brief overview and timeline of the project  

 

 
 
 

Audrey Zuro, Accela, introduced Dave Rusconi, Senior Vice-President of Cloud Operations.  
Mr. Rusconi reviewed his presentation slides with Stable uptime metrics (since Azure 
Migration Aug. 2020) and Performance – Median and 90th Percentile Page Load Times 
(below).  He shared two initiatives were underway, one for zero downtime deploys and 
another that may allow for rolling upgrades to minimize the evening disruptions to the ACA. 
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Amber D’Ottavio, Accela, VP of Product Management, reviewed a comprehensive 
presentation entitled Product Roadmap:  What to Expect in the Next Year, dated March 2021 
(attached and available at www.washoecounty.us Accela Roadmap (washoecounty.us)). 
 
 

F. Announcements/Reports/Updates (For Discussion Only) - Oversight Group member 
announcements/reports/updates from members concerning the regional business license 
and permits project. Requests for information and any ideas and suggestions for the project. 

 
No announcements or requests were made. 

 
G. Identification of Oversight Group future agenda items (For Discussion Only) - No 

discussion among Committee members will take place on this item.  The next regular 
meeting is scheduled for Tuesday, June 1, 2021, at 2:00 p.m.; meetings may be scheduled 
as needed. 

 
 Final subscription payment for FY22 

 
H. Public Comment (Non-action item) – Comments heard under this item will be limited to 

three (3) minutes per person and may pertain to matters both on and off the agenda. Each 
person addressing the Oversight Group shall give his name and shall limit the time of their 
presentation to three (3) minutes per NRS 241.020(3)(d)(7). 

 
There was no response to the call for public comment. 

I. Adjournment (Non-action item) 
 

The meeting adjourned at 11:52 a.m. 
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This information is intended to communicate 
Accela’s product direction

Priorities may shift from time to time 
to meet demands of changing customer needs 

and regulatory environments

Because of this, the dates shown within this 
presentation are subject to change over time 
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Forward Looking Statements
P l e a s e  N o t e :  



Product Focus



C o m m u n i t y  S e r v i c e s  
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§ Changing expecta-ons of ci-zens
§ Consumer-like experiences

§ All transac4ons and interac4ons available online  ̶ 24/7
§ All relevant data and informa4on always available

§ On any device of their choosing

§ Changing regula-on
§ Emerging regula4ons – cannabis, short-term rentals, etc.
§ External events such as COVID

Result: Agencies must move fast with resiliency



C o m m u n i t y  S e r v i c e s  
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Agencies need agile, powerful software built with
citizens in mind
§ Packaged solutions 

§ Out-of-the-box options across a broad array of permitting and 
licensing functions

§ Includes domain best practices 

§ Reduces custom development

§ Built on a comprehensive platform 
§ Created specifically for state and local government

§ Includes all needed core functionality

§ Automation, citizen engagement, analytics, portal, and security 
technologies 



▪ Process Automation 
▪ Business Logic
▪ Analytics & Reporting

▪ Identity Management
▪ Configuration Mgt.
▪ Communication Mgt.

▪ Accela Document Svcs.
▪ Security
▪ ESRI ArcGIS

BUILDING COMMUNITIES GROWING BUSINESSES PROTECTING CITIZENS SPECIALIZED SOLUTIONS

A c c e l a  S o l u 6 o n s

| © 2020 - 2021 Accela, Inc. All rights reserved.6



A c c e l a ’s  R e l e a s e  S c h e d u l e  

© 2021 Accela, Inc. All Rights Reserved.

No 7

Version 20.1 Spring 
Version 21.1

Fall
Version 20.2 

2020 2021 2022

Fall
Version 21.2

April Oct - Nov April - May Nov 

Spring 
Version 22.1

April - May 

Fall 
Version 22.2

Oct - Nov 

• Spring and Fall major releases 
• Service Packs planned each month
• Patches as needed 

MONTHLY SERVICE PACKS



F o c u s  o f  R e l e a s e s  
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▪ 2020
⁃ Gaining new insights from data to make faster, smarter decisions
⁃ Optimizing efficiency of mobile workforce
⁃ Improving citizen interactions with agencies

▪ 2021
⁃ Helping agencies accelerate their digital transformation and adapt quickly 

to change and build trust with their communities
⁃ Provide a better online service to the public
⁃ Operate more efficiently



Civic Platform Roadmap



C i v i c  P l a t f o r m
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2020 Highlights
• Accela Insights

• Dashboards and data visualiza@ons for beAer data insights 
and improved decision making (Azure Only)

• Pre-built dashboards for Civic Applica@ons

• Enhanced Repor4ng Database 
• APO automated data syncing
• Browser agnos4c for end users for beQer, and more 

consistent user experience
• Record Type cloning to speed up implementa4on
• More configurable automa4on rulesets that reduce 

the need for custom scrip4ng
• Usability enhancements for agency users
• Forte Payments standard payment adapter
• Azure Ac4ve Directory and Okta support for Azure



C i v i c  P l a t f o r m  2 0 2 1

© 2019 Accela, Inc. All Rights Reserved.

Civic Platform Roadmap 21.1

• Protected Records
• Hide individual records from public view for at-risk properties/people

• New record type administration
• New interface that supports modern browsers (No Silverlight)

• Quick filters empower admins to quickly find/make configuration changes

• Forte Payments

• EMV Chip reader support

• Custom base maps for back office

• SSO SAML 2.0 support in construct for construct apps to leverage 
SSO integrations to Azure AD and Okta

• Password Policy
• Enforce lowercase characters and longer password length 

• Do not allow password reuse for up to 25 times

• Upgraded Support
• SQL 2019 and SSRS 2019

• Crystal 2020

• Oracle 19

Civic Platform Roadmap 21.2

• Team inspections
• Enables a group of inspectors to perform inspection as a team such as 

fire inspections in multi-unit building
• Improves speed and coordination

• Configuration Manager (Data Manager)
• Exclude environment settings that should not change
• Select all configuration to speed up import/export of configuration
• Quick filters to find the configuration changes

• Integrations
• Prebuilt integrations to third parties to reduce cost and speed 

deployment
• Integration Platform components for faster, easier custom integration 

development

• Support for multiple non-production environments

• Reporting KPIs and usage tracking

• Task dashboard filtering

• EOL Silverlight and V360 User Interface



Custom Base 
maps added 
through 
Basemap
Service

C u s t o m  B a s e  M a p s



Te a m  I n s p e c 6 o n s
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Ta s k  d a s h b o a r d  fi l t e r i n g

© 2021 Accela, Inc. All Rights Reserved.No 
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C o n f i g u r a t i o n  M a n a g e r  ( D a t a  M a n a g e r )

© 2021 Accela, Inc. All Rights Reserved.No
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R e c o r d  T y p e  A d m i n
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C i v i c  P l a t f o r m
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Civic Platform Roadmap 2022
§ New Workflow

§ Multiple views that surface the relevant information based on different use 
cases

§ New form designer capabilities

§ Default field components

§ Grouping and multi-select fields

§ Undo/Redo

§ Global Search Filtering

§ Users can use filters to narrow down search results

§ Mobile Responsive

§ Back-office users can use mobile devices for their most common use case

§ Accela Insights - ESRI Plugin

§ Embedded report builder

§ Self-publishing and migration of reports

§ Advanced Administration

§ Advanced fee administration

§ Import fee schedule via CSV to reduce the time necessary to update fees

§ Consolidated Administration

§ More configurable automation rulesets that reduce the need for custom scripting

§ Accela GIS - ESRI federated Authentication and SSO authentication support

§ Enhanced Rest APIs though construct

Focus
• Increased produc-vity for end users
• Simplify the administra-on & 

maintenance of the system

• Reduce -me to implement



N e w  Wo r k fl o w

© 2021 Accela, Inc. All Rights Reserved.No 
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Mobile
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Focus
§ Personalized experience
§ Improved inspection productivity
§ Increased access to information
§ Performance improvements  

A c c e l a  M o b i l e
Accela Mobile Roadmap 2021

§ Personalized Job List

§ Automated alerts via SMS
§ Inspec4on summary report

§ Usability/Performance improvements to checklists
§ Food Inspec@ons

Accela Mobile Roadmap 2022
§ Mobile traffic and route op4miza4on

§ Support for team inspec4ons

§ Streamline inspec4on process
§ Usability improvements to crea4ng and viewing 
records

§ Personalized experience



Ci7zen Access



C i t i z e n  A c c e s s
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▪ A premium citizen access offering on top of the Civic 
Platform

▪ New digital “front door” for all agency resources and 
departments 
⁃ Create user-focused websites, online forms and digital 

services, without custom coding 

▪ Augmenting Accela’s ability to provide the tools 
needed to create engaging and intuitive citizen 
experiences

▪ The package of products delivers a mobile responsive, 
accessibility compliant, fully featured and affordable 
website that is future-proof and forward compatible



P r e m i u m  C i t i z e n  E x p e r i e n c e

No
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M o b i l e  R e s p o n s i v e  D e s i g n  &  A c c e s s i b i l i t y

© 2021 Accela, Inc. All Rights Reserved.No 24

▪ Desktop

▪ Mobile

▪ Laptop

▪ Tablet



A c c e l a  C i 6 z e n  A c c e s s

© 2021 Accela, Inc. All Rights Reserved.

Focus
▪ Premium citizen experience

▪ Interactions with the map

Ci6zen Access Roadmap
Planned 2021

§ Full CRM/ROWM func@ons into ACA for increased usability 
for ci@zens

§ Conflict management 
§ Create route/work from map
§ Pin the loca@on of an issue or request on the map 

§ Team Inspec@ons 
§ Mul@ple Address, Parcel, Owner (APO)
§ Accessibility updates 
§ New Form Designer 

Planned 2022
§ SSO for public users (Azure Only) 
§ Addi@onal themes in Brand Builder 
§ Enhanced headers and footer
§ Usability enhancements to the applica@on process (Pageflow)



Civic Applications



2 0 2 0  H i g h l i g h t s
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New Civic ApplicaBons:

▪ COVID Response
▪ Fire PrevenBon
▪ OccupaBonal Licensing



A c c e l a  C i v i c  A p p l i c a 6 o n s

© 2021 Accela, Inc. All Rights Reserved.

▪ Civic ApplicaBon Updates 2021:
⁃ Environmental Health
⁃ Occupa-onal Licensing
⁃ Service Request Management
⁃ Fire Preven-on

▪ Civic ApplicaBon Updates 2022:
⁃ Occupa-onal Licensing
⁃ Business Licensing
⁃ ABC Licensing
⁃ Building (Right of Way Management)

28



W h a t ’s  c o m i n g  

© 2021
0 Accela, Inc. All Rights Reserved.
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▪ User persona focused training 

▪ User guides

▪ IntegraBons w/third parBes

▪ Premium ciBzen experience

▪ Data visualizaBons (Azure Only)

▪ In-product onboarding
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